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Day One, Monday, August 20 (9:00 am to 5:00 pm)

“Planning for the Future: Making it Happen”

Time Session Organizers
7:00-8:30 Retreat registration (Lower Conference Lobby) Linda Pederson
Room check-in (front desk) Faculty Center
Organizer-Facilitator Meetings Over Breakfast
PLANNING
9:30-9:35 Welcome and Introductory Remarks, (Lake Osakis Room), Dean of Faculty Pareena Lawrence
9:35-9:45 | Strategic Positioning, Facilitators: Pareena Lawrence, Andy Lopez, (student) Econ/Mgmt
9:45-10:30 | Academic Leadership Panel (Lake Osakis Room)
Janet Schrunk Ericksen, Michael Korth, Pareena Lawrence, Thomas McRoberts, Gwen Rudney
10:45-11:30 | Changing Characteristic of Academics (Lake Osakis Room)
Facilitator: Pareena Lawrence
11:30-12:15 | Innovative Teaching Techniques (Lake Osakis Room)
Facilitators: Peh Ng, Marynel Ryan, Pam Solvie, Tom Turner
Organizer-Facilitator Meetings Over Lunch
LEARNING & TEACHING
1:30 - 2:00 Introduction to Afternoon Session: Research & Creative Activity at an Undergraduate Institution (Lake Osakis Room) | Jeff Ratliff-Crain
Facilitator: Pieranna Garavaso Psychology
2:00-3:15 Research & Creative Responsible Conduct of Research Update Sessions
Activity at an Ethical Questions in Ethical Questions in Ethical Questions in David Roberts
Undergraduate Institution Research Involving Instructional Research Undergraduate Research Mathematics
(Discussion) Community
Facilitator: David Roberts Facilitators: Argie Manolis Facilitator: Michelle Page Facilitator: Jeffrey Ratliff-Crain
(Lake Osakis Room) (Lake Miltona A Room) (Lake Miltona B Room) (Lake Miltona C Room)
3:30-3:45 Student Success: Introduction and Handouts, Facilitator: Leslie Meek Leslie Meek
(Lake Osakis Room) Psychology
3:45-4:05 Academic Success: First Year Experience, Facilitators: Jennifer Goodnough, Barry McQuarrie, Dave Swenson
(Lake Osakis Room) Tom Turner
4:05 -4:25 Advising, Facilitator: Brenda Boever, Leslie Meek Spanish
(Lake Osakis Room)
4:25-5:00 | Admissions/Enrollment/Financial Aid, Facilitators: Bryan Herrmann, James Morales Bryan Herrmann
(Lake Osakis Room) Adms & Fin Aid
5:00-6:00
6:30
8:00
Day Two, Tuesday, August 21 (9:00 am to 11:30 am)
MAKING IT HAPPEN / CURRENT ISSUES FOR ACADEMIC YEAR 2007-2008
Time Session | Organizer
Organizer-Facilitator Meetings Over Breakfast
9:30-9:45 Progress on Assessment of Student Learning (Lake Osakis Room), Facilitator: James Togeas Pam Solvie
9:45-10:30 Issues for 2007-08 Academic year (Lake Osakis Room) Education
Comments from committee chairs: Campus Resources and Planning, Curriculum, Scholastic, Student Services, Faculty
Development, Academic Support Services, Assessment of Student Learning, Constitutional Revision Committee Bert Ahern
History
10:45-11:30 Changing Characteristics Enhancing Retention: Discussion about State of Technology
of Students (Panel) Graduation Planner Sustainability and Enhanced Learning (TEL)
Curriculum at UMM
Facilitators: Tammy Berberi Facilitator: Brenda Boever Facilitators: Troy Goodnough Facilitators: Roger Boleman
Colleen Frey Clare Strand Karen Cusey
Lori Koshork Pam Gades
(Lake Osakis Room) (Lake Miltona A Room) (Lake Miltona B Room) (Lake Miltona C Room)
11:30-11:45 Concluding Remarks & Evaluations  (Lake Osakis Room) Dean of Faculty
11:45 Check-out (front desk)
12:00 - 1:00 Lunch or Box Lunch to go

SPONSORED BY THE FACULTY CENTER FOR LEARNING AND TEACHING, THE FACULTY DEVELOPMENT COMMITTEE, THE OFFICE OF THE VICE CHANCELLOR FOR ACADEMIC
AFFAIRS, AND THE 2007 RCR CONTINUING EDUCATION AWARENESS/DISCUSSION SMALL GRANTS PROGRAM
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