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We are in the midst of significant 
Demographic changes

• What is happening locally?
• What is happening 

statewide?
• What is happening 

nationally?
• What is happening 

globally?

• Birthrates
• Aging population
• Immigration

– For economic opportunity
– For freedom and security
– To escape war, pestilence 

and famine

• Employment Changes
• Geographical movements





The jobs of the future

• America’s labor force will 
grow more slowly over the 
next 20 years and almost 
none of the growth will 
come from native born 
workers age 24-55.

• Native born (24-55)  0%
• Native seniors +13%
• Immigrants           + 6%



The mix of jobs is changing!

• Jobs associated with 
college-level skills 
accounted for 2/3 of job 
growth from 1984-2000

• Jobs requiring a high level 
of education and skills are 
projected to account for ½
of job growth in the next 
decade



The changing ‘compact’ between 
society and schools

• Economy: Labor
Based

• Educated 30%

• Literate 40%

• Socialized 30%

Knowledge
Based

40%

50%

10%



Linking Schools & Communities

• Critical Discussion:  
– What do we want for our kids?  
– Can we provide both high enough quality & aspiration 

for them in our communities schools?

• Critical Element: 
– School leaders must also be community leaders.  
– A creeping issue….”temporary’ school leaders.



THE ‘VICTIM’ SYNDROME

• For  20+ years we have heard ongoing criticism
• We began to believe it
• Now we tell the world how impossible our jobs are!
• The rest of the world is turned off by our whining

– Private sector knowledge workers often don’t like to be 
around educators.

– We negative market ourselves…and we must stop 
doing this!

– Parents only want to hear that we will do incredible 
things to educate children.



So enough of the problem…..

What should we be doing to 
survive and thrive?



Create a community strategy

• Set a realistic Goal
– Create Growth 

• Is there opportunity?

– Or enjoy a quiet atrophy

– Should you create synergy with others, or go it alone?

– For your Schools:  Should you educate children to 
remain, or to thrive in other places?



Ideas to ponder for communities

• Schools & Communities 
embrace each other

• Develop ‘helping’
relationships

• Encourage risk taking & a 
‘bias’ for action.

• Create Pride and ‘Cachet’



Ideas to ponder for communities

• Be willing to ask for help

• Embrace immigrants

• Access technology & 
connectivity. And make it 
widely available



Ideas to ponder for schools

• Attempt to overcome the 
effects of poverty through 
early education

• Use analytical 
assessment of teaching & 
learning

• Build partnerships for HS 
opportunities
– Area colleges
– Regional cooperation



Ideas to ponder for schools

• Build higher education 
aspirations early

• Encourage rigorous ‘skill sets’

• Consider new delivery models
– Shared management
– Empower staff (Q-Comp?)
– Area governance 

combined with Charter 
Schools

• Govern well….a problem!



Ideas to ponder for both 
communities & schools

• Decide if a cooperative approach with others 
makes sense
– With other small communities/ schools
– With a regional center community/ school

– Note on regional centers…..if surrounding communities 
always ‘go it alone’, the whole area can become 
endangered!



The public school is the greatest 
discovery made by man!

Horace Mann

Education ain’t like it used to 
be….. and it never was!

Will Rogers



Thank you for the opportunity 
to be with you today.  It is a 
privilege!

Charlie Kyte

ckyte@mnasa.org


