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Exit Interview Procedure:  Faculty and P & A Staff 
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Vice Chancellor’s Group
The University of Minnesota, Morris is committed to providing a working and learning environment that is supportive of our faculty and staff. UMM will enhance the environment for faculty and P & A staff by asking those people who are leaving to share information about their experience at UMM.  The information will be used as a tool for change.  

When notice is received that a faculty or P & A staff member’s appointment is ending the exit interview process will begin. 
1. The departing faculty or P & A staff member will be sent the Exit Interview survey and cover letter explaining the process (see page two) from the UMM Office of Human Resources.

2. The Division Chair or supervisor will contact each departing faculty or P & A staff member to set up a personal exit interview.  If the faculty or P & A staff member prefers, s/he may instead request to meet with the area Vice Chancellor/Dean, a representative from the Faculty Affairs Committee or the UMM Director of Human Resources.  If those options are not suitable, the faculty or P & A staff member will be given the option to complete the Exit Interview survey on his or her own and return it in the mail without an interview.
3. Exit interviews will be offered to all faculty and P & A staff that are leaving their positions. This includes, but is not limited to situations of, retirement, those who are denied tenure or promotion or are leaving for another position.  Exit interviews will not be offered to employees terminated for cause.  
4. The Exit Interview responses will be shared with the Division Chair or supervisor and Vice Chancellor/Dean, unless the faculty or P & A staff member designates otherwise.  Other than that, responses will be confidential and will not be placed in a faculty or P & A staff member’s personnel file. A summary report will be provided annually to appropriate administrative groups, including the Faculty Affairs Committee, in a way that will ensure the confidentiality of each response.
5. Exit Interviews not completed within two weeks will receive one follow up request from the UMM Office of Human Resources.

6. Upon receipt of completed Exit Interviews, UMM Human Resources will send a note to the faculty or P & A staff member, confirming receipt and thanking him or her for his or her response.
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Exit Interviews for Faculty and P & A Staff 
The University of Minnesota, Morris is committed to providing a working and learning environment that is supportive of our faculty and staff. As we seek to enhance the environment for UMM faculty and P & A staff, we appreciate your time to share information about your experience with us.  

We would like to hear from you personally.  Your Division Chair or supervisor, as appropriate, will contact you to set up a personal Exit Interview.  If you prefer, you may choose to meet with the area Vice Chancellor/Dean, or the Director of Human Resources to conduct the Exit Interview. Alternatively, you may choose to complete an Exit Interview survey on your own, without a personal interview.  Please let your Division Chair/supervisor or the UMM Office of Human Resources know what you prefer.

The information that you provide will be used as a tool for change.  Your responses to these questions will be shared as you designate in your report.  Other than that, your response will be confidential and will not be placed in your personnel file. A summary report will be provided annually to appropriate administrative groups in a way that will ensure the confidentiality of each response.

Thank you, again, for taking the time to answer these questions.  If you have any questions about this process, please contact UMM Human Resources at 320-589-6021.
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Exit Interview for Faculty and P & A Staff
Employee Name:

Appointment End Date:

Department:

Number of years at UMM:

Interviewer:

Date of interview:

Your interview will be shared with the individuals indicated below, as you designate.  Please circle y(es) or n(o) to indicate which people you would like to have read this interview.   
 y / n 
Division Chair/Supervisor
 y / n 
Area Vice Chancellor/Dean
A summary report of all Exit Interview responses will be provided annually to appropriate administrative groups in a way that will ensure the confidentiality of each response.

We value your opinion and appreciate your time in answering these questions.  Please use additional pages if needed:

1. Are you leaving for a position with another organization?
No



Yes, Name of Institution:



2. Did you seek out your new position or were you sought out by others?

3. What is your main reason for leaving the University of Minnesota, Morris?

4. What have you liked most about your position at UMM?

5. Do you believe your pay is fair, when you consider your responsibilities? 

Exit Survey

Page two

6. Do you believe that the level and number of assignments given to you were fair?
7. Please list the professional development opportunities that you have taken advantage of at UMM, and your degree of satisfaction with each:

8. Do you believe the level of support and opportunities given to you (mentoring, research support, collaborative opportunities) were fair?

9. Were you generally satisfied with your experience at UMM?  If not, what was unsettling for you and did you express the area(s) of your dissatisfaction to your discipline coordinator, division chair/supervisor or the Dean/area Vice Chancellor before seeking other opportunities and making the decision to leave?

10. If you are leaving because of spousal or partner dissatisfaction with professional opportunities or quality of life is there more that UMM could have done to address those issues?

11. Do you have any suggestions to improve your position or the coordination of your department?

12. Are there any other comments you would like to make?

Thank you for your time and comments.

Within two weeks, please return this completed form to:

UMM Office of Human Resources, 306 Behmler Hall, 600 East 4th Street, Morris, MN 56267.  
