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Schedule of Spring Human Resource Activities
(Listed in order by date of event.)
Leading During Change

Every individual has opportunities to lead during change, contributing to a successful transition.  This class will explore opportunities for leading during change regardless of your title.  Participants will explore the concept of leadership with regard to positional and personal types, consider individual and group contributions made towards change, be it positive or negative, and discuss how contributions affect the change initiative and examine techniques for leading through transitions.

This course will be held at UMM:
Wednesday, March 5, 2008
Facilitator: Lisa Snyder
1pm – 4pm
Audience: 
All interested University staff
Alumni/University Rooms

If you would like to attend, please RSVP to Jenny Quam, UMM Office of Human Resources at x6024 or via email at quamjl@umn.edu by Monday, March 3, 2008.

Sexual Harassment Awareness and Prevention, General Introduction – ITV
Addressing sexual harassment, nepotism and personal relationship concerns can be uncomfortable and challenging. For example, have you ever wondered when or how to get involved, what advice to give, whether you have a duty to take action, or what action to take when you are confronted with a situation that you learn about accidentally or from another person? These sessions will help you answer those questions and more. 

This course will be held at UMM via (ITV):
Thursday, March 6, 2008
Facilitator: Lawrencina Mason Oramalu 
10:00 am - 12:00 pm

Audience: All interested University staff. 
HFA 7

If you would like to attend, please register online at https://onestop2.umn.edu/training/courseDetail.jsp?course=EO3020 . Participants at UMM will participate in the program via ITV.  Please also contact Jenny Quam at UMM Human Resources at quamjl@umn.edu so that materials can be available for this ITV session at UMM.
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Time Management
Have you tried time management techniques that promised to save you time but resulted in wasted time, because they did not complement your working style? Identifying your individual needs for time management is the first step in creating your own system of optimum efficiency. Time management will be examined as a unique process rather than a "one size fits all" approach. Participants will:
· Discover what time management means through discussion and reflection.

· Set goals to meet personal time management needs.

· Share best practices and tips for time management.

This course will be held at UMM:
Friday, April 11, 2008
Facilitator: Corey Bonnema
1pm – 4:30pm
Audience: 
All interested University staff
Alumni Room
If you would like to attend, please RSVP to Jenny Quam, UMM Office of Human Resources at x6024 or via email at quamjl@umn.edu by Monday, March 3, 2008.

For more training opportunities provided by the U of M Training and Professional Development Programs please see this site: http://www1.umn.edu/ohr/training.html  . Please note that these programs are open to UMM employees and occur at the Twin Cities Campus.  RSVP as required by individual program.

