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Schedule of Spring Supervisory Training 
(Listed in order by date of event.)
Strategies for Managing During Change


This class is designed to help supervisors and managers focus on leading through times of change. Using the new financial system implementation as a case study, participants will walk through techniques for helping themselves and their staff through the transition. Participants will learn strategies for managing: Communications, Expectations, Time management and training needs, Productivity, Rewards and Recognition.  

This course will be held at UMM:
Date: TBD

Facilitator: Lawrencina Mason Oramalu 
Time: TBD
Audience: For supervisor, managers, and administrators
Location: TBD


Lunch is included; please let us know if you have any special diet requests.  Attendance is limited to 20 people per session, please RSVP to Jenny Quam at x6024 or quamjl@morris.umn.edu.
Equal Opportunity: Sexual Harassment

Advanced Sexual Harassment Awareness and Prevention, For Managers, Supervisors, and Administrators,  Course #EO3025, ITV 
By the end of the session, participants will be able to: 1). define sexual harassment rights and responsibilities; 2). describe the liabilities of individuals engaged in sexual harassment and the liabilities of institutions when harassment occurs; 3). describe the responsibilities of supervisors and managers in preventing sexual harassment and handling sexual harassment complaints; 4). demonstrate techniques for handling sexual harassment complaints; 5). define appropriate supervisory and managerial actions to take when allegations of sexual harassment are reported.


This course will be held at UMM via (ITV):
Thursday, March 13, 2008
Facilitator: Lawrencina Mason Oramalu 
10:00 am - 12:00 pm
Audience: For supervisor, managers, and administrators
HFA 7


Register online at https://onestop2.umn.edu/training/courseDetail.jsp?course= EO3025. Participants at UMM will participate in the program via ITV.  Please also contact Jenny Quam at UMM Human Resources at quamjl@umn.edu so that materials can be available for this session at UMM.

For more training opportunities provided by the U of M Training and Professional Development Programs please see this site: http://www1.umn.edu/ohr/training.html  . Please note that these programs are open to UMM employees and occur at the Twin Cities Campus.  RSVP as required by individual program.
