Review of the 

Salaries of the UMM Academic Administrative and Professional positions 

as compared to the CUPA-HR Salary Surveys
I. Purpose

The purpose of this activity is to review the salaries of current UMM Academic Administrative and Professional positions to positions in comparable educational institutions.  Using this data, a compensation plan will be developed that will provide salary guidance in hiring, rewarding, and retaining staff.     

II. Methodology

a. Collect UMM P & A positions and salaries as of Fall 2010

b. Collect CUPA-HR Administrative Compensation Survey and CUPA-HR Mid-Level Compensation Survey for FY 2010: Carnegie classification of Baccalaureate Colleges with an operating budget of $39.8 million.
i. Table 3, Quartile 2: $34.0M - $72.4M (analyzed data)
ii. Table 11, Quartile 3: $42.1M - $75.1M

c. Match UMM P & A positions to CUPA-HR salary survey classifications

i. HR did first match

ii. Reviewed with VC of each area

d. Compare UMM salary to CUPA-HR midpoint data

e. Summarize data

III. Conclusion
a. 50% of UMM P & A staff salaries are greater than 100% of the comparable data (35)
b. 37% of UMM P & A staff salaries are between 90% and 100% of the comparable data (26)
c. 13% of UMM P & A staff salaries are less than 90% of the comparable data (9)
d. The cost to increase all salaries to 100% of the comparable data midpoint is $173,674

IV. Next Steps:  
a. Develop a compensation plan for the positions in the Academic Professional and Administrative classifications.  The plan should identify:
i. salary ranges and direction to position salaries within established ranges based on education, experience, internal equity and performance
ii. process for responding to issues of salary inequity, ex., market or internal


iii. regular review of compensation plan and P & A salaries, including consultation with MASA Steering Committee
b. Develop a plan to allocate UMM funds specifically to address salary issues on an ongoing basis; seek central administration support if necessary.  

